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AM-PELL BARBERSHOP

BRAND DNA
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THIS IS AN INTERNAL FACING DOCUMENT INTENDED
TO ESTABLISH A CONSENSUS BRAND DNA THAT WILL
GUIDE, SHAPE, AND HELP DETERMINE THE BRAND
DIRECTION OF AM-PELL BARBERSHOP.
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AM-Pell Barbershop

AM-PELL OFFERS CLASSIC HAIRCUTS AND DECENT
CONVERSATION. AM-PELL IS FOCUSED ON AN
INVITING EXPERIENCE FOR THEIR CUSTOMERS, BUT
ALSO THEIR EMPLOYEES, BY CREATING AN INCLUSIVE
ATMOSPHERE FOR EVERYONE. ONE THAT IS HIGH-END
AND FAIRLY PRICED.
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AM-Pell Barbershop

MEN’S ROOM BARBER

+ Very similar to shear ego but they only
employ woman to do the haircuts.

 They do a decent job of utilizing social
media / branding that Men’s Club.

« Good space

+ Haircuts lack consistent quality.

August 30, 2019

POSITIONING THE COMPETITION

MEN’S CLUB AT SHEAR EGO

« Promoting the “high end” barber
experience.

+ Customer retention.

- Getting people to pay $40+ for a haircut.

+ Paint the picture of the best men’s
grooming experience.

+ Social media / branding is bad.
+ Haircuts are hit or miss.
* Online booking system is hard to use.

THE GENTLEMEN'S BARBER

« Attracting clients, client experience.
+ Good atmosphere for relaxing barber
experience.

+ Losing barbers. This is consistent with not
creating a good experience for all customers
as well as employees.



@ . AM-Pell Barbershop August 30, 2019
INC.

GUIDING PRINCIPLES
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AM-Pell Barbershop

INDUSTRIOUS

TIMELESS

LOCALLY MINDED

CONSISTENT

PROFESSIONAL

INVITING

INCLUSIVE
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EXISTING BRAND
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NEW BRAND INSPIRATION
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BARBERSHOP

FORT WORTH, TX

LINCOLN FINANCIAL CENTER

PHILADELPHIA, PA
JUNE 4, 2019
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